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̆   NaƴŊŸŭaŢ EŢecƴŊŸŭ SƼƛeƞǔŊƦŸƞ SƼūūaƞǛ

A group of Pacifica members submitted a petition to replace the Pacifica
Foundationͬs current bylaws with a new set of proposed bylaws. If adopted,
significant modifications will be made to the foundationͬs governance structure
affecting both the national and local station boards, including how listeners and staff
members are represented and can participate.

RefeƞeŭdƼū SchedƼŢe

3/8/21
Beginning of Notice Period
Fair Campaign Provisions must be respected through the end of the balloting period
(7/7/21͜

4/7/21
Notice Period ends

4/20/21
National board votes

5/17/21
Local station boards votes

6/7/21
Ballots are sent (e͡mail or mail͜

6/22/21
Last day to request a paper ballot
E͡ballot requests will still be available

7/6/2021
Last day to request an e͡ballot

7/7/21
Ballots due by 11:59 PM Eastern Standard Time

VŸƴŊŭg Meūbeƞ EŢŊgŊbŊŢŊƴǛ

Memberͬs will have 30 days to vote (Yes to adopt proposed bylaws or No to keep the
current bylaws͜ starting June 7th 2021. Members will vote in classes, listeners and
staff. Listener members qualify to vote if they made a donation of ͺ25 (or more͜ , or



completed 3 hours of volunteer work approved by the station between the dates of
April 8th 2020 and April 7th 2021. Staff members qualify to vote if they are on their
stationͬs payroll as of April 7th (paid staff͜, 2021 or if they worked 30 hours on station
programming in the 3 months prior to April 7th, 2021 (unpaid staff͜.

RefeƞeŭdƼū OƼƴcŸūe

The referendum is valid if both classes of members meet quorum (10Ϊ for listeners,
Ξ4,000 votes, and 25Ϊ for staff, Ξ250 votes͜. A majority of votes (Θ 50Ϊ͜ will determine
whether the current bylaws remain or if the proposed bylaws are adopted.

Graphical representation of the structural differences

Graph 1. Link to Pacificaͬs Current Governance Structure
Graph 2. Link to The Proposed Governance Structure

https://elections.pacifica.org/wordpress/wp-content/uploads/2021/03/Current-Governance-Structure-1.png
https://elections.pacifica.org/wordpress/wp-content/uploads/2021/03/Proposed-Governance-Structure-1.png


Table 1. Primary differences between the current and proposed bylaws.
The focus of this table is to present primary differences between the current and
proposed bylaws with respect to governance structure. Refer to the full text of the
bylaws for similarities.

Current bylaws (No side͜ Proposed bylaws (Yes side͜
Size 22 (or 23͜ directors 15 directors

Election cycle 2 consecutive cycles in 3 years 1 cycle in 3 years
Director term 1 year 3 years

Local board
member term 3 years 3 years

Local station
board function

Local station board members are elected
to serve as directors on the national

board. Locally, they review/approve their
stationsͬ budget, screen/select and
evaluate the general manager and

program director.

Local station board members do not serve
on the national board. The local station
board becomes a community advisory

board. It would issue surveys developed by
the ED and be involved in publicity efforts.

Member classes 2: listener and staff 3: listener, paid staff, and unpaid staff
Number of

unique ballots in
3 year period

20: 2 per station by member class (10͜
2 election cycles in 3 years

15: assumes national board ballots,
(7 types͜ are combined with local station

board ballots (15 types͜.

National Board
Election Process

Directors on the Pacifica National Board
are elected by local station board

delegates.

Local station boards elect 3 listener
delegates and 1 staff delegate (4͜ to serve
on the national board (4 from 5 stations,

20͜ for 1 year terms.

The listeners and staff (paid and unpaid͜
would elect the National Officers (4͜.

Paid staff would elect the paid staff director
(1͜.

The unpaid staff would elect the unpaid
staff director (1͜.

The listener members from a given station
would elect the station directors (1 per

station, 5͜.

Local Board
Election Process

Local station boards (24 members per
station͜ are elected ½ at a time in 2

consecutive years by a stationͬs
respective listener and staff members.

At each station:
Listener members elect nine members

(9͜
Staff members (including paid Β unpaid͜

elect 3 members (3͜

Local community advisory boards (10 to 13
members͜ would be elected every three

years by a stationͬs respective, listener, paid
and unpaid staff.

At each station:
Listener members would elect 5 members

(5͜
Paid staff would elect 1 member (1͜

Unpaid staff would elect 1 member (1͜
3͡6 other members are appointed (3͡6͜

At͡Large
Director(s͜

Opƴional͆ The national board selects 1
at͡large director if they decide to add an

additional member to the board (1͜.
The national board would select 3 at͡large

directors (3͜.



Affiliates
Director(s͜

The national board selects the affiliate
directors (2͜ from those nominated from
the affiliate network which includes the

Association of Affiliates (2͜.
The Association of Affiliates would select the

Affiliate director (1͜.

Table 2. Cost comparison of the current and proposed bylaws for a 3 year election
cycle

Current bylaws (No side͜ Proposed bylaws (Yes side͜

Cost per member / 3 years ͺ4.18 ͺ3.08

Election cycle total cost ͺ209,000 ͺ154,150

Election supervisor fees* ͺ140,000 ͺ105,000

Third party vendor fees

Data management* ͺ18,000 ͺ13,500

Ballot system fees* ͺ25,000 ͺ18,750

Printing* and postage ͺ26,000 ͺ16,900

Estimated membership list of 50,000 for all five stations.

*These are variable costs related to the number of unique ballots and membership
list size as these increase the complexity of election management. Current bylaws
include 20 unique ballots and the proposed bylaws would include 15 unique ballots
for a 3͡year election cycle.

NoƴeƦ fƞom ƴhe Naƴional Elecƴion SƼpeƞǔiƦoƞ͆
All of these estimates assume no change to the election cycle mechanics which are
the same in both current and proposed bylaws. Election supervisor fees could be
reduced considerably if membership lists (listener and staff lists͜ are improved and
election materials are standardized (nomination packets, campaign content, ballots͜
etc. Third party vendor fees can be reduced by reducing printing and postage fees if
station membership departments make sure to collect valid email addresses and
include a process of opting in to e͡ballots when members make their donations.

In the 2020 referendum, 86Ϊ of ballots cast were e͡ballots. Paper ballots and
postcard ballots had a poor return on investment when compared to e͡ballots. Paper
ballots/postcards cost approximately ͺ10.50 per vote cast compared to ͺ1.50 per
e͡ballot cast in 2020.
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̇ The Goǔernance SƴrƼcƴƼre ͞ Siǥe of ƴhe Paciǫca Naƴional Board ͛PNB͜

The Paciǫca NaƴiŸŭal BŸaƞd ͛PNB͜ iƦ ƴhe legal bŸaƞd Ÿf diƞecƴŸƞƦ Ÿf ƴhe FŸƼŭdaƴiŸŭ͌

Uŭdeƞ ƴhe ƛƞeƦeŭƴ BǛlaǕƦ͇ ƴhe ǫǔe LŸcal SƴaƴiŸŭ BŸaƞdƦ each elecƴ fŸƼƞ Ÿf ƴheiƞ membeƞƦ
ƴŸ cŸŭƦƴiƴƼƴe ƴhe PNB͌ TǕŸ Ÿƴheƞ PNB membeƞƦ ƞeƛƞeƦeŭƴiŭg ƴhe AfǫliaƴeƦ aƞe chŸƦeŭ bǛ
ƴhe PNB fƞŸm ŭŸmiŭeeƦ fƞŸm Paciǫca͐Ʀ hƼŭdƞedƦ Ÿf afǫliaƴe ƞadiŸ ƦƴaƴiŸŭƦ͌

If ƴhe ƛƞŸƛŸƦed BǛlaǕƦ ameŭdmeŭƴƦ aƞe adŸƛƴed͇ ƴhe ŭeǕ PNB ǕŸƼld be Ʀmalleƞ͇
ƞedƼced iŭ Ʀiǥe fƞŸm ̈̈ ƴŸ ͇̇̋ aŭd made Ƽƛ Ÿf fŸƼƞ OfǫceƞƦ͇ ǫǔeSƴaƴiŸŭ DiƞecƴŸƞƦ͇ Ÿŭe
AfǫliaƴeƦ DiƞecƴŸƞ͇ ƴǕŸ Sƴaff DiƞecƴŸƞƦ aŭd ƴhƞee DiƞecƴŸƞƦ͡aƴ͡Laƞge͌ Each ƞadiŸ ƦƴaƴiŸŭ
ǕŸƼld Ʀeŭd Ÿŭe DiƞecƴŸƞ ƴŸ ƴhe PNB͇ elecƴed bǛ ƴhe LiƦƴeŭeƞ MembeƞƦ ͛afƴeƞ ƴhe ͐ƴƞaŭƦiƴiŸŭ
ƛeƞiŸd͐͌͜ HŸǕ Ÿƴheƞ PNB membeƞƦ ǕŸƼld be elecƴed Ÿƞ chŸƦeŭ iƦ cŸǔeƞed iŭ ƴhe ŭeǚƴ
ƦecƴiŸŭ͌ IŭiƴiallǛ ƴhe ŭeǕ PNB ǕŸƼld hŸld Ÿfǫce ƴhƞŸƼgh ̈̆̈̉ ͛FŸƞ mŸƞe Ÿŭ meƴhŸdƦ Ÿf
elecƴiŸŭ͒aƛƛŸiŭƴmeŭƴ aŭd ƴeƞmƦ Ÿf Ÿfǫce͇ Ʀee ƴŸƛicƦ belŸǕ͌͜

̈ HoǕ τ Ǖhen Ǖill ƴhe ǫrƦƴ ̇̆ PNB OfǫcerƦ τ DirecƴorƦ be elecƴed or appoinƴed͍

The ŭeǕ bǛlaǕƦ call fŸƞ a ͩTƞaŭƦiƴiŸŭ PeƞiŸdͪ Ÿf gŸǔeƞŭaŭce ƴhƞŸƼgh ̈̆̈̉͌ DƼƞiŭg ƴhaƴ
ƛeƞiŸd͇ ƴhe ƛŸƦiƴiŸŭƦ Ÿf Chaiƞ͇ Vice Chaiƞ͇ SecƞeƴaƞǛ aŭd TƞeaƦƼƞeƞ͇ ǕŸƼld be ǫlled bǛ ƴhe
fŸƼƞ iŭdiǔidƼalƦ ŭamed iŭ ƴhe PƞŸƛŸƦed BǛlaǕ chaŭgeƦ͌ TheƦe fŸƼƞ ŸfǫceƞƦ ǕŸƼld ƴake
Ÿfǫce afƴeƞ ƴhe LSBƦ aƴ each Ÿf ƴhe ǫǔe Paciǫca ƦƴaƴiŸŭƦ elecƴ ƴheiƞ ƞeƦƛecƴiǔe SƴaƴiŸŭ
DiƞecƴŸƞ͌ Aƴ ƴhe ǫƞƦƴ meeƴiŭg Ÿf ƴhe ŭeǕ PNB͇ ƴhe fŸƼƞ ŭeǕ OfǫceƞƦ͇ aŭd ƴhe ǫǔe SƴaƴiŸŭ
DiƞecƴŸƞƦ ǕŸƼld be jŸiŭed bǛ Ÿŭe DiƞecƴŸƞ chŸƦeŭ bǛ ƴhe AfǫliaƴeƦ͇ bƞiŭgiŭg ƴhe ƴŸƴal aƴ
ƴhaƴ ƛŸiŭƴ ƴŸ ƴeŭ͌ TheǛ ǕŸƼld ƴheŭ be jŸiŭed bǛ ƴǕŸ Ʀƴaff DiƞecƴŸƞƦ aŭd ƴhƞee DiƞecƴŸƞƦ aƴ
laƞge͇ aƦ deƦcƞibed iŭ ƴhe ŭeǚƴ ƦecƴiŸŭ͌

̉ Sƴaff Direcƴor ElecƴionƦ τ DirecƴorƦ aƴ Large

Uŭdeƞ ƴhe ƛƞeƦeŭƴ BǛlaǕƦ͇ Ÿŭe Ÿf ƴhe fŸƼƞ DiƞecƴŸƞƦ each ƦƴaƴiŸŭ ƦeŭdƦ ƴŸ ƴhe PNB
mƼƦƴ be a Ʀƴaff membeƞ fƞŸm ƴhaƴ ƦƴaƴiŸŭ͌ Uŭdeƞ ƴhe ŭeǕ bǛlaǕƦ͇ ƴhe ƛaid Ʀƴaff fƞŸm all
ǫǔe ƦƴaƴiŸŭƦ ǕŸƼld elecƴ Ÿŭe ƛaid͡Ʀƴaff DiƞecƴŸƞ͑ ƦimilaƞlǛ͇ ƴhe Ƽŭƛaid Ʀƴaff membeƞƦ aƴ all
ǫǔe ƦƴaƴiŸŭƦ ǕŸƼld ƛaƞƴiciƛaƴe iŭ a cŸmbiŭed elecƴiŸŭ ƴŸ chŸŸƦe Ÿŭe Ƽŭƛaid͡Ʀƴaff DiƞecƴŸƞ͌

FŸƞ ƴhe iŭiƴial ͩTƞaŭƦiƴiŸŭ PeƞiŸdͪ meŭƴiŸŭed abŸǔe͇ afƴeƞ ƴheƦe ƴǕŸ Ʀƴaff DiƞecƴŸƞƦ aƞe
elecƴed aŭd jŸiŭ ƴhe PNB͇ ƴhiƦ gƞŸƼƛ͇ ŭŸǕ ƴŸƴaliŭg ƴǕelǔe͇ Ǖill Ʀelecƴ ƴhe ƴhƞee addiƴiŸŭal
DiƞecƴŸƞƦ͡aƴ͡Laƞge͌

̊   The Ongoing PNB afƴer ƴhe TranƦiƴion period

Iŭ NŸǔembeƞ ͇̈̆̈̉ ƴhe TƞaŭƦiƴiŸŭ PeƞiŸd Ÿf gŸǔeƞŭaŭce ǕŸƼld cŸŭclƼde͌ NeǕ elecƴiŸŭƦ
fŸƞ OfǫceƞƦ aŭd DiƞecƴŸƞƦ ǕŸƼld be held iŭ NŸǔembeƞ ͇̈̆̈̉ Ǖiƴh ƴhŸƦe elecƴed ƴakiŭg
Ÿfǫce iŭ JaŭƼaƞǛ ̈̆̈̊͌ All elecƴed DiƞecƴŸƞƦ ǕŸƼld be chŸƦeŭ aƦ befŸƞe dƼƞiŭg ƴhe

1



TƞaŭƦiƴiŸŭ PeƞiŸd͇ eǚceƛƴ ƴhaƴ SƴaƴiŸŭ DiƞecƴŸƞƦ ǕŸƼld ƴheŭ aŭd heŭcefŸƞƴh be elecƴed bǛ
LiƦƴeŭeƞ MembeƞƦ Ÿf ƴheiƞ ƞeƦƛecƴiǔe ƦƴaƴiŸŭƦ͌ FƞŸm ƴheŭ Ÿŭ͇ all PNB membeƞƦ ǕŸƼld
Ʀeƞǔe ̉ Ǜeaƞ ƴeƞmƦ͌ Neǚƴ elecƴiŸŭƦ ǕŸƼld ƴhƼƦ be iŭ ͇̈̆̈̌ Ǖiƴh ƴhŸƦe elecƴed ƴakiŭg Ÿfǫce
iŭ JaŭƼaƞǛ ̈̆̈ ͌̍

̋ Role and DƼƴieƦ of ƴhe neǕ Local Sƴaƴion BoardƦ ͛LSBƦ͜
Uŭdeƞ ƴhe ƛƞŸƛŸƦed ŭeǕ bǛlaǕƦ͇ ƴhe ƞŸle Ÿf LSBƦ ǕŸƼld chaŭge͌ TheǛ ǕŸƼld ŭŸ lŸŭgeƞ

be iŭǔŸlǔed iŭ ƴhe hiƞiŭg͇ ǫƞiŭg Ÿƞ ƛeƞfŸƞmaŭce eǔalƼaƴiŸŭƦ Ÿf ƞadiŸ ƦƴaƴiŸŭ maŭageƞƦ͇ ƴhe
ƞeǔieǕ Ÿf ƦƴaƴiŸŭ bƼdgeƴƦ͇ Ÿƞ Ÿƴheƞ ƦƴaƴiŸŭ maŭagemeŭƴ iƦƦƼeƦ͌ TheƦe fƼŭcƴiŸŭƦ ǕŸƼld be
haŭdled bǛ ƴhe Paciǫca EǚecƼƴiǔe DiƞecƴŸƞ aŭd ƴhe NaƴiŸŭal BŸaƞd͌ LSBƦ ǕŸƼld  ƴake Ÿǔeƞ
ƴhe dƼƴieƦ Ÿf ͩCŸmmƼŭiƴǛ AdǔiƦŸƞǛ BŸaƞdƦ͇ͪ Ǖhich gaƴheƞ iŭfŸƞmaƴiŸŭ Ÿŭ hŸǕ Ǖell ƴhe
ƦƴaƴiŸŭ͐Ʀ ƛƞŸgƞammiŭg iƦ Ʀeƞǔiŭg iƴƦ cŸmmƼŭiƴǛ͇ bƼƴ͇ like cƼƞƞeŭƴ LSBƦ͇ aƞe ŭŸƴ aƼƴhŸƞiǥed
ƴŸ make ƛƞŸgƞammiŭg deciƦiŸŭƦ͌ AƦ ŭŸƴed abŸǔe͇ LSB OfǫceƞƦ ǕŸƼld cŸŭƴiŭƼe ƴŸ be
elecƴed bǛ LiƦƴeŭeƞ͡MembeƞƦ Ÿf ƴhaƴ lŸcale͒ƦƴaƴiŸŭ͌ SƴaƴiŸŭ Sƴaff ǕŸƼld alƦŸ Ʀƴill elecƴ ƴheiƞ
̈ LSB ƞeƛƞeƦeŭƴaƴiǔeƦ͌The elecƴed membeƞƦ aŭd Sƴaff DiƞecƴŸƞƦ ǕŸƼld be able ƴŸ aƛƛŸiŭƴ ̉
ƴŸ ̌ addiƴiŸŭal membeƞƦ aƦ ŭeeded͌ All LSB membeƞƦ ǕŸƼld Ʀƴill Ʀeƞǔe ̉ Ǜeaƞ ƴeƞmƦ aŭd be
elecƴed iŭ ƴhe Ʀame elecƴiŸŭƦ held eǔeƞǛ ̉ ǛeaƞƦ fŸƞ ƴhe PNB͌

Uŭdeƞ ƴhe eǚiƦƴiŭg BǛlaǕƦ͇ ƴhe LŸcal SƴaƴiŸŭ BŸaƞdƦ haǔe ̈̊ membeƞƦ͇ half Ÿf Ǖhich aƞe
elecƴed iŭ ̈ ŸƼƴ Ÿf eǔeƞǛ ̉ ǛeaƞƦ͌ Uŭdeƞ ƴhe ƛƞŸƛŸƦed BǛlaǕƦ͇ ƴheǛ  ǕŸƼld haǔe beƴǕeeŭ ̇̆
aŭd ̇̉ membeƞƦ͌
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̌ ArgƼmenƴƦ For PropoƦed BǛlaǕ ChangeƦ

YES ͡ Ʀide Ʀƴaƴeūeŭƴ

Pacifica iQ cUiViV

The Pacifica VWaff \RX kQRZ aQd lRYe Qeed \RXU helS WR VaYe Pacifica. The\ kQRZ Pacifica needs \our
YES vote in June RQ NeZ Da\ Pacifica¶V b\laZV SURSRVal fRU Whe fiYe VWaWiRQV WR VXUYiYe.

Click here fRU eQdRUVePeQWV.

Incessant on-air fundraising to dig out of our financial hole isn¶t working: IW¶V Velf-defeaWiQg, keeSV
cRPiQg XS SaiQfXll\ VhRUW, aQd VWRSV XV fURP e[SaQdiQg RXU liVWeQeU/iQcRPe baVe. The New Da\
Pacifica movement is run b\ volunteer Pacifica supporters who love and want to preserve,
protect, and grow aOO our stations, and have done the research, legal vetting, and organi]ing
required to get the job done.

CXUUeQW PaQagePeQW PeaQV Zell bXW WheiU haQdV aUe Wied b\ B\]aQWiQe b\laZV WhaW VWaQd VPack iQ Whe
Za\ Rf a WXUQaURXQd. Voting YES in June is our best hope Rf UeVWRUiQg Pacifica WR Whe hiVWRUic VWUeQgWh
aQd SURgUeVViYe iQflXeQce liVWeQeUV cheUiVh. A Pacifica renaissance is possible with \our YES vote ²
let¶s allow Pacifica to flourish.

NeZ Da\¶V RSSRViWiRQ iV PakiQg iQaccXUaWe accXVaWiRQV WR VRZ cRQfXViRQ, UeViVW chaQge, aQd SUeVeUYe a
bURkeQ VWaWXV TXR.

NRW demRcUaWic? IQ UealiW\ Whe Pacifica NaWiRQal BRaUd (PNB) Zill be mRUe dePRcUaWic:

IQVWead Rf elecWiRQV Rf PNB PePbeUV b\ Whe LiVWeQeU SWaWiRQ BRaUdV (LSBV), QRZ elecWed Whe
iQdiUecW Za\ SeQaWRUV XVed WR be, the board will be elected directl\ b\ the membership Rf
each VWaWiRQ. TheUe Zill be a dePRcUaWic bRaUd ZiWhiQ 15 da\V Rf ceUWificaWiRQ Rf a YES YRWe.

We ZaQW WR VhXW dRZQ WBAI? SRXQdV VcaU\! BXW nothing could be further from the truth:

BAI cRYeUV Whe laUgeVW liVWeQeU aUea iQ Whe cRXQWU\ aQd PXVW cRQWiQXe WR VeUYe iWV cRPPXQiW\ ²
iQVWead Rf beiQg hRbbled b\ debW aQd XQdeU cRQVWaQW WhUeaW.

FRU Whe fXll UeVSRQVe WR RSSRViWiRQ RbfXVcaWiRQ, YiViW hWWSV://QeZda\Sacifica.RUg/faT/

IQdeSeQdeQW aQaO\ViV cRQfiUPV Whe SURbOeP

IW¶V QRW jXVW NeZ Da\ ² RU \RXU iQVWiQcW aV a liVWeQeU VXffeUiQg eQdleVV fXQd dUiYeV ² VRXQdiQg Whe
alaUP. Pacifica¶s auditors haYe fRU \eaUV e[pressed concern about Pacifica¶s making it as a ³going
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concern.´ The\ suggest the kinds of b\laws changes \our YES vote will bring.  In 2019 our
auditors, Rogers & Compan\, stated:

´AV haV beeQ cRPPXQicaWed b\ Whe SUedeceVVRU iQdeSeQdeQW aXdiWRUV, we also agree it would
be beneficial for the Foundation to review its B\laws and consider an\ revisions to
simplif\ them and encourage more productive meetings«.´

³«We believe that all divisions should restructure their Boards with fewer members «
UeVXlW[iQg] iQ PRUe effecWiYe gRYeUQaQce«. The current process lends itself to protracted
and unproductive discourse between participants....´

The Corporation for Public Broadcasting haV Vaid eVVeQWiall\ Whe VaPe WhiQg.

WiWh \RXU YES YRWe, heUe¶V ZhaW caQ be dRQe

The fiUVW chaQge iV WR hire and support an E[ecutive Director (ED) committed to the Pacifica
mission. BecaXVe Rf d\VfXQcWiRQ aQd PicURPaQagePeQW, Ze¶Ye had 17 E[ecutive Directors in 18
\ears (!) (interims & permanents) ² each chased out, burned out, or fired. We Qeed WR hiUe Whe
beVW aQd VXSSRUW hiP/heU/WheP. OQce \RX hiUe a VXUgeRQ, \RX dRQ¶W Well WheP hRZ WR RSeUaWe. BXW
c\cliQg WhURXgh EDV iV RQl\ RQe Rf PaQ\ deeS-URRWed SURblePV.

Pacifica¶V gRYeUQaQce VWUXcWXUe cRQViVWV Rf 122 members. Your YES vote will adopt the auditors¶
advice and reduce that to a functional 15, while preserving the democratic process, retaining
listener-members¶ voice in decision-making. OWheU chaQgeV Zill iQclXde a URbXVW PXlWi-SlaWfRUP
iQWeUQeW SUeVeQce, PRUe iQcRPe VWUeaPV, aQ RQliQe QeZV ViWe, eWc.

DeWailV aW NeZDa\Pacifica.RUg.

Ke\ Restructuring Plans of New Da\ B\laws

1. A new PNB means renewed commitment to Pacifica¶s financial health and mission,
supporting each of our five precious radio stations

2. Four National Transition Officers are elected the same time New Da\ b\laws are
approved. Their mandate: bring Pacifica back to financial/governance health

Sharon K\le, KPFK--Transition Chair

Jan Goodman, KPFK--Vice Chair

L\nden Fole\, KPFT--Treasurer

Aki Tanaka, KPFA--Secretar\
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1. One Director from each station WR be elecWed WR PNB b\ LSBV ZiWhiQ QiQe da\V Rf b\laZV
aSSURYal

2. Transition Board first meeting WeQ WR fifWeeQ da\V afWeU aSSURYal Rf QeZ b\laZV

Read Whe fXll SlaQ aW NewDa\Pacifica.org.

PNB

New Da\ Proposal:

# of PNB seats, how
elected, all 3 \ear terms,

not staggered

Current B\laws

All 1 \ear terms

New Da\ Transition Period
2021-23

(B\laws Elections June-Jul\
2021)

NaWiRQal
OfficeUV

4, elecWed b\ liVWeQeUV aQd
VWaff WhURXghRXW Pacifica

4, elecWed b\
PNB

SSecific iQdiYidXalV QaPed iQ
Whe b\laZV, elecWed Whe VaPe
WiPe Whe b\laZV aUe YRWed RQ ²
UeVSRQVible fRU iPSlePeQWiQg
QeZ b\laZV dXUiQg 2.5-\eaU
WUaQViWiRQ SeUiRd

SWaWiRQ
LiVWeQeU
DiUecWRUV

1 SeU VWaWiRQ = 5 WRWal;
elecWed b\ lRcal liVWeQeUV

15, elecWed b\
LSB (3 fURP
each VWaWiRQ),
(PePbeUV QRW
diUecWl\
iQYRlYed)

ChRVeQ b\ cXUUeQW LSB
PePbeUV ZiWhiQ 9 da\V Rf
aSSURYal Rf QeZ b\laZV, befRUe
fiUVW PeeWiQg Rf Whe TUaQViWiRQ
PNB

SWaff
DiUecWRUV

2, elecWed b\ VWaff
WhURXghRXW Pacifica (RQe b\
YRlXQWeeU VWaff, RQe b\ Said
VWaff)

5, 1 fURP each
VWaWiRQ, elecWed
b\ LSB
(PePbeUV QRW
diUecWl\
iQYRlYed)

EPeUgeQc\ elecWiRQ afWeU b\laZV
YRWe. VRlXQWeeU SWaff DiUecWRU
elecWed b\ YRlXQWeeU VWaff, Paid
SWaff DiUecWRU elecWed b\ Said
VWaff

AffiliaWeV
DiUecWRU

1, deVigQaWed b\ AffiliaWeV
AVVRciaWiRQ

2, chRVeQ b\
PNB

DeVigQaWed b\ affiliaWeV befRUe
fiUVW PeeWiQg Rf TUaQViWiRQ PNB
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AW-LaUge
DiUecWRUV

3, elecWed b\ PNB fRU
QRPiQee¶V VSecific
e[SeUWiVe WR helS fXlfill
Pacifica¶V PiVViRQ
(fXQd-UaiViQg, alWeUQaWiYe
Pedia, eWc.)

NRQe ElecWed b\ TUaQViWiRQ PNB

TRWal 15 22 15

Changes to the Pacifica National Board (PNB) 

Ɣ PNB dURSV fURP 22 WR 15

Ɣ TeUP Rf Rffice iQcUeaVed WR 3 \eaUV

Ɣ All VWakehRldeUV¶ YRiceV heaUd RQ Whe bRaUd

**Most of the current b\laws remain unchanged**

Please vote YES in June
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̍ ArgƼmenƴƦ AgainƦƴ ƴhe PropoƦed BǛlaǕ ChangeƦ

Voƴe NO Ʀide Ʀƴaƴemenƴ

Click heUe fRU eQdRUVePeQWV Rf Whe NO Vide, Zhich iQclXdeV RYeU 75% Rf \RXU cXUUeQW elecWed NaWiRQal
aQd LRcal BRaUd MePbeUV aV Zell aV VcRUeV Rf Pacifica SURgUaP hRVWV, VWaff aQd SaVW bRaUd PePbeUV
ZhR aUe XUgiQg \RX WR YRWe µNO¶ RQ Whe SURSRVed NeZ Da\ Pacifica B\laZV.  Wh\?  BecaXVe Whe\ aUe
XQdePRcUaWic.

IQ cRQWUaVW, Whe cXUUeQW Pacifica B\laZV ePbRd\ Whe dePRcUaWic, bRWWRP-XS gRYeUQaQce VWUXcWXUe WhaW
haV keSW Pacifica VWURQg aQd iQdeSeQdeQW fRU PaQ\ \eaUV.  The SURSRVed NeZ Da\ Pacifica b\laZV
eliPiQaWe lRcal RYeUVighW aQd diYeUViW\ iQ faYRU Rf WRS dRZQ, cRUSRUaWe VW\le cRQWURl.

ThiV QeZ VeW Rf b\laZV called µNeZ Da\ Pacifica¶ ZaV cRPSRVed iQ VecUeW ZiWh QR cRQVXlWaWiRQ RU
cRllabRUaWiRQ ZiWh RWheU Pacifica VWakehRldeUV. Wh\ QRW XVe Whe cRVW-fUee aPeQdPeQW SURceVV iQ Whe
e[iVWiQg B\laZV? NeZ Da\ cRPSlaiQV WhaW dePRcUaWic B\laZV caXVe d\VfXQcWiRQ aQd fiQaQcial lRVVeV
bXW QeYeU RffeU SURRf RU VRlXWiRQV. The\ dRQ'W PeQWiRQ WhaW SXblic aQd QRQ-cRPPeUcial bURadcaVWiQg iV
iQ WURXble eYeU\ZheUe, RU WhaW cRUSRUaWe eQWiWieV like AiU APeUica aQd CXUUeQW TV haYe lRQg ViQce
YaQiVhed.

TZR RU PRUe Rf Whe SURSRVed NeZ Da\ RfficeUV, aQd PaQ\ Rf WheiU backeUV, VXSSRUWed Whe VhRUWVighWed,
e[SeQViYe fRll\ Rf VhXWWiQg dRZQ WBAI iQ OcWRbeU 2019. The\ alVR VXSSRUWed Whe B\laZV
RefeUeQdXP laVW \eaU WhaW failed b\ a ZhRSSiQg 2-1 PaUgiQ aQd cRVW Pacifica abRXW $150,000.  The liVW
Rf eQdRUVeUV Rf Whe NeZ Da\ b\laZV dR QRW iQclXde eYeQ RQe SeUVRQ fURP RXU WZR PRVW Uaciall\ diYeUVe
VWaWiRQV, WBAI iQ NeZ YRUk aQd WPFW iQ WaVhiQgWRQ, D.C.

TheVe SURSRVed b\laZV ZRXld:

* dUaPaWicall\ UedXce diYeUViW\ Rf all kiQdV iQ Pacifica GRYeUQaQce aQd WheQ SURgUaPPiQg
* eliPiQaWe aQ\ lRcal RYeUVighW Rf VWaWiRQ PaQagePeQW, fiQaQceV RU SURgUaPPiQg
* RedXce VWaff UeSUeVeQWaWiRQ
* diYide Whe Said aQd XQSaid VWaff
* UedXce UeSUeVeQWaWiRQ fURP RXU 200+ AffiliaWeV
* blRck UeSUeVeQWaWiYeV fURP WBAI RU WPFW fURP OfficeU SRViWiRQV fRU Whe fiUVW 3 \eaUV
* lRck RXW VWaff fURP OfficeU SRViWiRQV
* lRck iQ facWiRQal cRQWURl Rf Whe OfficeU SRViWiRQV fRU 3 \eaUV
* add QeZ aSSRiQWed, XQelecWed DiUecWRU SRViWiRQV
* eliPiQaWe Whe checkV aQd balaQceV WhaW aUe iQ Whe cXUUeQW B\laZV
* giYe gUeaWeU SRZeU, ZiWh leVV BRaUd RYeUVighW, WR Whe E[ecXWiYe DiUecWRU ZhR Zill be able WR fiUe
GeQeUal MaQageUV ZiWhRXW BRaUd aSSURYal
* allRZ a ViQgle facWiRQ, SRVVibl\ fURP a ViQgle VWaWiRQ, WR cRQWURl all Rf Pacifica iQdefiQiWel\

NeZ Da\ Pacifica VSUeadV Whe ficWiRQ WhaW Pacifica gRYeUQaQce iV µd\VfXQcWiRQal,¶ eYeQ WhRXgh RYeU Whe
laVW feZ \eaUV Whe BRaUd aQd iED haYe:
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Ɣ e[WeQded Whe lRaQ WhaW eQabled Whe VeWWlePeQW Rf RXU $5.7 PilliRQ debW WR Whe EPSiUe SWaWe
RealW\ TUXVW fRU $3.8 PilliRQ, WhXV UedXciQg RXU RYeUall debW b\ $1.9 PilliRQ. ThiV SUeYeQWed a UXiQRXV
baQkUXSWc\ beiQg bXVhed b\ VRPe ZhR QRZ VXSSRUW NeZ Da\
Ɣ VeW SRlic\ WhaW Zill Sa\ Rff Whe SUiQciSal Rf Whe lRaQ WhURXgh PajRU dRQRU, beTXeVW aQd gUaQW
iQcRPe
Ɣ RbWaiQed $2.4 PilliRQ iQ fedeUal VWiPXlXV fXQdV
Ɣ cRPSleWed Whe FiVcal YeaU 2019 aXdiW, ZiWh FY2020 RQ WUack WR be cRPSleWed iQ JXQe
Ɣ deYelRSed Whe QaWiRQal COVID Race aQd DePRcUac\ VhRZ aPRQg all fiYe VWaWiRQV aQd Whe
AffiliaWeV
Ɣ ZRUked WR bUiQg KPFK e[SeQVeV iQWR liQe ZiWh UeYeQXe
Ɣ SUeYeQWed Whe Vale Rf Whe KPFA bXildiQg dXe WR XQhaQdled SURSeUW\ Wa[eV
Ɣ eQVXUed WhaW Whe Pacifica ZRUkeUV' SeQViRQ SlaQV aUe fXll\ fXQded

AVk \RXUVelf, ZhaW acWXal VRlXWiRQV aUe Whe NeZ Da\ SURSRQeQWV SXWWiQg fRUZaUd WR aQ\ Rf Whe SURblePV
Whe\ claiP? WhaW URle dR Whe\ Sla\ iQ facWiRQaliVP, aQd WU\iQg WR diVUXSW Whe fXQcWiRQiQg Rf lRcal aQd
QaWiRQal bRaUdV? Wh\ SXUVXe e[SeQViYe b\laZV UefeUeQda iQVWead Rf e[iVWiQg cRllabRUaWiYe SURceVVeV
fRU VSecific, WaUgeWed b\laZV aPeQdPeQWV? Wh\ ZRQ'W Whe\ Va\ ZhaW WheiU fiQaQcial SlaQ iV, RU ZhR Whe
"ZhiWe kQighW" dRQRUV aUe ZhR Whe\ claiP Zill VaYe Pacifica if Whe\ Wake RYeU?

NeZ Da\ SURSRQeQWV haYe eQgaged iQ a QegaWiYe caPSaigQ Rf feaU PRQgeUiQg aQd diVSaUagePeQW aQd
aVk \RX WR SXW bliQd faiWh aQd WUXVW iQ WheP.  The\ cRPSlaiQ abRXW Whe cRPSle[iW\ aQd leQgWh Rf RXU
cXUUeQW b\laZV bXW haYe SXW fRUZaUd b\laZV WhaW aUe eYeQ PRUe cRQYRlXWed aQd aUe acWXall\ 13 SageV
lRQgeU WhaQ Whe cXUUeQW B\laZV! TheiU 'WUaQViWiRQ SlaQ' allRZV a feZ QaPed iQdiYidXalV WR be aSSRiQWed
aV WRS leadeUV, ZiWh QR elecWiRQ, QR RSSRUWXQiW\ WR TXeVWiRQ WheP iQdiYidXall\, aQd QR RSSRViQg
caQdidaWeV.

PleaVe YRWe µNO¶ aQd UejecW WheVe ill-cRQceiYed, iUUeYeUVible aQd daQgeURXV b\laZV!

The VW\le Rf µSURfeVViRQal¶ PaQagePeQW NeZ Da\ VXSSRUWeUV like haV beeQ WUied aW KPFK ZiWh SRRU
UeVXlWV.  The VWaWiRQ haV lRVW WeQV Rf WhRXVaQdV Rf PePbeUV ViQce UeSeaWedl\ caQcelliQg lRcal QeZV aQd a
cR-hRVWed lRcal PRUQiQg VhRZ, aQd PaUgiQali]iQg cRPPXQiW\-baVed SURgUaPPeUV iQ faYRU Rf
V\QdicaWed VWUiS SURgUaPPiQg. TheiU idea Rf SURfeVViRQal PaQagePeQW ZaV Whe iED ZhR illegall\ VhXW
dRZQ WBAI iQ Whe PidVW Rf a fXQd dUiYe. Wh\ cUeaWe a WRS-dRZQ, ceQWUali]ed V\VWeP WhaW Zill be
dRPiQaWed b\ RQe facWiRQ WR Whe e[clXViRQ Rf RWheU YRiceV? Wh\ UedXce Whe URle Rf Whe Said aQd XQSaid
VWaff iQ gRYeUQaQce, RU eliPiQaWe elecWed lRcal RYeUVighW? HRZ ZRXld WheVe chaQgeV iPSacW fUee VSeech
aQd RXU cRPPiWPeQW WR Seace aQd VRcial jXVWice?

We belieYe WhaW WheVe chaQgeV aUe PeaQW WR cRQWURl Whe cRQWeQW \RX caQ heaU RQ Whe aiUZaYeV, geQWUif\
Pacifica'V bURadcaVWiQg, faYRU YRiceV fURP Whe cRUSRUaWe SRliWical SaUW\ iQ SRZeU, aQd VileQce cUeaWiYiW\
aQd cXlWXUal e[SUeVViRQV fURP Whe cRPPXQiW\. The NeZ Da\ SURSRVal WhUeaWeQV Uacial jXVWice aQd
diYeUViW\ aW Pacifica, aQd diVeQfUaQchiVeV Whe eaVW cRaVW VWaWiRQV ZiWh laUgeU Black aQd BURZQ
PePbeUVhiSV, SURgUaPPeUV aQd VWaff.
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We WhiQk adYRcaWeV Rf baQkUXSWc\ aQd Whe Vale Rf Pacifica¶V aVVeWV aQd VWaWiRQV PXVW QRW Wake RYeU Yia
WhiV backdRRU b\laZV UeSlacePeQW.  OXU SUeciRXV VWaWiRQV haYe beeQ bXilW WhURXgh Whe cRllecWiYe effRUWV
Rf WeQV Rf WhRXVaQdV Rf liVWeQeUV aQd hXQdUedV aQd hXQdUedV Rf Said aQd XQSaid VWaff RYeU PaQ\
decadeV.  DRQ¶W be fRRled b\ Whe UheWRUic!  ThiV iV aQ aVVeW gUab, SXUe aQd ViPSle.  RighW QRZ Whe
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B\LaZV ChaUW: CXUUenW YV. PUoSoVed ³NeZ Da\´

CXUUenW B\laZV PUoSoVed ³NeZ Da\´ B\laZV

MHPEHU HOHFWHG ORFDO GHOHJDWHV DW HDFK VWDWLRQ
IRUP D ORFDO VWDWLRQ ERDUG DQG KDYH DGYLVRU\
EXGJHW UHYLHZ DQG UHFRPPHQGDWLRQ, HYDOXDWH
VWDWLRQ PDQDJHPHQW UHYLHZ SURJUDP DQG
GLYHUVLW\ FULWHULD, DQG HOHFW VWDWLRQ
UHSUHVHQWDWLYHV WR QDWLRQDO ERDUG.

PDUWLDOO\ PHPEHU-HOHFWHG ORFDO ERDUGV DSSRLQW
WKH UHVW RI WKH ORFDO ERDUG, DQG KDYH EXGJHW
UHYLHZ, PDQDJHPHQW HYDOXDWLRQ, SURJUDP SROLF\
UHYLHZ DQG VHOHFWLRQ RI QDWLRQDO ERDUG UHSV
GXWLHV VWULSSHG. DXWLHV DUH UHVWULFWHG WR
IXQGUDLVLQJ DQG RXWUHDFK. TKH\ DUH OHJDOO\
FRPPXQLW\ DGYLVRU\ ERDUGV ZLWK QR UHODWLRQ WR
WKH JRYHUQLQJ ERDUG RI PDFLILFD.

US WR RQH DSSRLQWHG PHPEHU RI WKH PDFLILFD
NDWLRQDO BRDUG, DQG RQO\ LI WKH RSWLRQ LV
H[HUFLVHG E\ WKH PNB (KDV QRW EHHQ LQ 18
\HDUV).

TKUHH DSSRLQWHG PHPEHUV RI WKH PDFLILFD
NDWLRQDO BRDUG DUH UHTXLUHG.

NDWLRQDO BRDUG RIILFHUV VHOHFWHG E\ YRWH RI 22
SHUVRQ ERDUG, VHUYH IRU 1 \HDU DW WKH SOHDVXUH
RI WKH ERDUG

NDWLRQDO BRDUG RIILFHUV DUH GLUHFWO\ HOHFWHG E\
PHPEHUV LQ QDWLRQDO HOHFWLRQV DQG WKHQ VHUYH IRU
WKUHH \HDU WHUPV.

SWDII, SDLG DQG XQSDLG, UHSUHVHQWHG E\ VL[ VHDWV
RQ ORFDO VWDWLRQ ERDUG DQG RQH QDWLRQDO ERDUG
VWDII VHDW SHU VWDWLRQ IRU D WRWDO RI 5 RQ WKH
QDWLRQDO ERDUG.

OQH VWDII VHDW IRU DOO 100 SDLG VWDII RQ WKH
QDWLRQDO ERDUG, RQH VWDII VHDW IRU DOO 1,000 XQSDLG
VWDII RQ QDWLRQDO ERDUG, HOHFWHG E\ VWDII PHPEHUV
LQ D QDWLRQDO HOHFWLRQ.

TZR DIILOLDWH UHSV RQ WKH QDWLRQDO ERDUG, ZKR
FDQ VHOI-QRPLQDWH. NRW UHTXLUHG WR SD\ GXHV,
FDQ EH D IUHH SURJUDP DIILOLDWH OLNH PDQ\ ORZ
SRZHU FM VWDWLRQV.

OQH DIILOLDWH UHS, VHOHFWHG E\ D QHZ 501F3
RUJDQL]DWLRQ FDOOHG WKH AVVRFLDWLRQ RI AIILOLDWHV.
OQO\ SD\LQJ DIILOLDWH VWDWLRQV LQFOXGHG.

TKUHH OLVWHQHU UHSUHVHQWDWLYHV WR WKH QDWLRQDO
ERDUG IURP HDFK VWDWLRQ, FKRVHQ E\ ORFDO
HOHFWHG GHOHJDWHV.

OQH QDWLRQDO ERDUG OLVWHQHU UHSUHVHQWDWLYH IURP
HDFK VWDWLRQ HOHFWHG E\ PHPEHUV.
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FXWXUH PHPEHUVKLS SHWLWLRQV WR FKDQJH WKH
E\ODZV E\ YRWH UHTXLUH VLJQDWXUHV RI 5% RI WKH
PHPEHUVKLS

FXWXUH PHPEHUVKLS SHWLWLRQV WR FKDQJH WKH
E\ODZV UHTXLUH VLJQDWXUHV E\ 1% RI WKH
PHPEHUVKLS

NHHG WR EH D FXUUHQW PHPEHU WR UXQ IRU D
GHOHJDWH VORW DQG FDQ DVFHQG WR QDWLRQDO ERDUG
DIWHU RQH \HDU RI ORFDO ERDUG VHUYLFH

HDYH WR EH D PHPEHU IRU WZR FRQVHFXWLYH \HDUV
WR UXQ IRU QDWLRQDO ERDUG. NR ORFDO ERDUG
H[SHULHQFH UHTXLUHG WR UXQ IRU D QDWLRQDO ERDUG
VHDW.

LRFDO DQG QDWLRQDO ERDUG PHPEHUV FDQ EH
UHPRYHG YLD PHPEHUVKLS UHFDOO RU ERDUG YRWH
DQG DUH VXFFHHGHG E\ WKH QH[W UXQQHU XS IURP
WKH SUHYLRXV HOHFWLRQ.

RLJKW RI PHPEHUVKLS UHFDOO LV UHPRYHG. II WKH
QDWLRQDO ERDUG FKRRVHV WR UHPRYH D PHPEHU E\
YRWH, WKH\ FDQ VLPSO\ DSSRLQW D UHSODFHPHQW DQG
GR QRW QHHG WR UHIHU WR WKH OLVW RI FDQGLGDWHV.

NH[W HOHFWLRQ LQ 2022 NH[W HOHFWLRQ LQ 2024. MDMRULW\ RI QDWLRQDO ERDUG
PHPEHUV SUH-VHOHFWHG IRU QH[W 3 \HDUV.

NXPEHU RI HOHFWLRQV: 10. FRU OLVWHQHU DQG VWDII
VHDWV DW DOO ILYH VWDWLRQV.

NXPEHU RI HOHFWLRQV: 46 - 7 RIILFH-VSHFLILF ORFDO
VHDWV DW HDFK VWDWLRQ 6 RIILFH-VSHFLILF QDWLRQDO
VHDWV, 5 QDWLRQDO VHDWV ORFDOO\.
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